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Active Shooter:
What You Can Do




Course Admiinistration

= Sign-in.sheet
* Course'evaluation forms
= ‘Site logistics
« Emergency procedures
« Breaks
* Restrooms
= Cell phones

 DISPATCHER:
“811, what is the nature of your
emergengy?”

CALLER:

“There's somebody-with a gun in the main
entrance to the mall and | don’t. . ."

Active shooter situations are
unpredictable and evolvé quickly.

Arre you prepared?




Course Objectives

w Describe actions to take when-confronted with:
« An active shooter.

*-Law en_forcement-offi'cers who are-

responding to the situation.

Recognize patential workplace violence
indicators.
‘= Describe actions to take to prevent'.and-prepa're
for potential active shooter incidents,

Pescribe how to manage the consequences of
.an.active shooter incident. '

_Act'iv‘e Shooter Incidents

Where we:

= Shop

= Exercise free
speech

. _Lea_rn

= Wark

= Unpredictable.

= Evolve quickly.

= Gontihue until stopped
by law enforcement,
suicide, or intervention.




Active Shooter Profile.

- Bn active shooleris an individual actively engaged in Klliing.

orattempting to kil people in a conifined space or other

popuiated area. In most cases, active shooters use firearms

and therg is nd pattern or ‘methéd te their selection of
victims.

+ Active shooter sitzations are unpredictable and evolve
Guickly. Typlcally the immediate deployment of law
enfarcement ig required to stop the shootm? and mitigate
harmto victims. Active shooters asually will continue to

maove throughout building or area until stopped by law
enforceiment, suicide, or other intervention.

Generally Two Main Types of Active-

Shooter Affacksy 7

= Spontaneous or Near-Spontaneous
Shootings

Planned Shootings

Sponmn;eaus or Near-Spontaneois

-= Dfen iniflated by 4 subject who experiences a
significant negative eévent, such as job termination, a
bad employee review, bullying, isolation or some kind
of mertal breakdown,

= May bie the “last straw” for someone who has been

ready to act out-and may have been fantamzmg ahout.

some kind of retribution.

*In several situatlons the perpetrator leaves the
premises to retrle\re afirearm, then returns and starts
killing people. Some.are purposaful targets, séme are
at random.




Spontaneons or Near-Spontaneous
Shootings

« Little premeditation and. planriing.

» “Common for the action to:take place on the same
day as the triggering evant.

* Most attackers.do not plan on surviving,

* Insome cases thay':kiﬂ themisalves after the initial
“fiurry,” or when-cornered or pibned down by law
enfarcement.

-+ They also:have been known to perfarm “suicide by
cop.” )

+ Far less common than spontaneous events;
but they presént additional complications
and usually result in more casualties.

* Perpetrators may factor in police and EMS
response to their sequence of events and
countermeastres.

Planned Shootings

* Preplanning accomplishes several gbals"for
the shooter.
= Intended targets are less likely to escape, or
they may be herded towards a “kill Zone.”
= Delay the first responders and buys time for
the perpetrator to execute more people..
SIMPLY STATED, THE MORFE TIME THE

PERPETRATOR HAS, THE MORE CASUALTIES.
-THERE WILL BE.




Statistical Generalities

Although still RARE, active shooter
incidents in the U.S. have increased
-since 2000.

»

2000:2005 - avg. 7.5 incidentslyear
2006-2012 - ava. 15 incidents/year
-~ 2013-17 incidents

+ 2014-2016 - 20 incidents/year

+ 2017 =30 Incidents’ ’

= 2018~ 27 incidents

Venues (2000-2017)

+ Commerce —42% (105 incidents)

+ Education — 20.8% {52 Incidents)

* Open Space -14% {35 Incidérits)

* Government— 10% (25 incidents)

« Residences—4.8% (12 Incidents)

+ Health Care.- 4% (10 Inciderits)
* House of Worship.— 4% (10 Incidents)
+ Other - 0.4% {1 Incidént)
* *In rearly 40% of cases, shooter-had no apparent .
relationship 1o the shooting location or victims

+ Perpetrators are virtually always niales over (94%)
‘and are usually Caucasian.(2000-2017 only 5 were
females; 1.was mate and female combo, 1 unknown)*
Vast' majarity of active-shooter incidents, tha shooter
.acted aloneé,

+ Mostassailants tend to have limited positive, stable
relationships with family, friends, co-workers, or
members of community.

< A Quarter (25%) of thé shooters had-known, formal,
-diagnosis.of mental lliness- prior to-attack:




Statlstlcal Generalifies

23 of shaoters had NO prior criminal history...
not:weli known to faw enforcement,

Half the time, perp_e_trator displayed clear warning
signs they may engage in violent behavior. However,
due to limited social networks signs.wera unheeded.
75% of cases, shooter lived within 8 miles of the
targeted location.

Most attackers did not threaten their targets directly
prior to advancing the attack.

Statistical Generalities

Median time from first repott to the event ending was
3 minutes.

" By 9 minutes, vast majority of shooters (73%) had

stopped shootlng

Ini over half (53%) of the incidents, the: shootmg had
ended BEFURE law enforcement arrival.

in-over half (§3%) of incidénts, the perpetrator killed
himself.* The remaining incidents people on the
scene.subdued or.shot tha shooter, and'in a few rare
cases, the suspect fled {4%)..

Statistical Generalities

-

Explosive devices were rarely usied or brought to the'

lacation {2%).

- Weapons of choicer

Handgun (vast majority semi-automatic {60%}).
Riffe {27%).. ' o

Almost 40% of all cases, shooters.carried muitiple
weapons.

‘Qver half of incidents, guns were legally obtained.
Those illegally obtained were either. stolen from
familyfriends, “straw purchases,” or ]
misrepresentation of details on gun-applications.




Statistical Generalities

* Shooters still active upon law enforcement
arrival were twice as likely to commit siicide
as to surrender.

* Those shooters that were stopped by police,
most {70%) were shot. The remainder were -
physicdlly subdied.

Statistical Generalities

+ Onlyabout 1 in 3:shooters.sitgaged'in “extensive
planning,” that is, preparation beyond just acquiring
weapons and ammunttion. )

*+ “Extensive Planning” included:

* Obtaining or drawing diagrams of the attack
Jlecation o )

= Possessing a “hit list”

» Wearing body -armor: _

" -A_ccjuiring equipment/supplies fe trap victims or
hinder LE résponse :

= Preparing a manifesto-
» Blogging aboutthe attack
= Developing a media kit.

Statistical Generalities:

‘s Perpetrators are vir{ua_lly always males and are

usually Caucasian.

* Vast majority of active-shaoter incidents, the shooter

acted alone.

» Mastincidents were “over” within 10-15.minutes...
* ...meaning the perpetrator had cominitted suicide,

was Killed by police, was placed undee arrest, or fled
the scena. ]
» Explosive devices WB'fe-rarely used.-




Law Enfbrcem_ent’_s- Role - Prior to
................................... _.w.._._C_o]u MbIDE e e

H:sterlcall , local law enforcement would walt fora
well arme and frained SWAT team to make entry-
into the crisis site:

Clearly this delay allows the perpetrator to continue

lummpeded in his efforts and more lives would. he
ost. )

Law Enfarcement’s Rn.i'e-qu - Immediate’ Action Rapid
(IARDY

"+ Takes an aggressive-app takiry r assats ars
x 1y - I and g a."contact team.”
» Low ondi ' | : %15 to stop the activic shoater as soon a8,
3 ible. Officers WI“ divettly to tha area in which tho last shots ware
aard.

.= The first officers m amive-a1 tha scene wilk nat stop 1o heip injured persuns
_"Igel::use thedr-first priorily is life safety, o they will nead 1o secire the scene
[ELS .
+ DHiters arrw:ng o stens may be commg fram many durferem duly assignmants
abnd will ilkelybhe |11n ‘various types of uniforms and even'in street clothes. Do not
. be surp y the 2% in.app

iN THE MEANTIME, OTHER FORGES EEGIN TO WMUSTER AND STAGE OUTSIDE. THIS
iNCLUDES AVAF!IETY OF LAy ENEI;:‘)E?EEE’\EE.II}IST FIRE DEFARTMENTAND OTHER

+  Additional affiters ara ted kito and rescua beams..
= 'Rescin teams wilf emeﬂ;emy Lreat. nnd remove any igured j:venmnr These teams
may alsé requnstab] 1} wassisr.in moting the fromlha

Premises..

"+ . Idedlly, a quick'cammand past that embimees the cancept of “unified cominand™ is.
sel up. This should include kaw cnforcement, Mre, EMS and an agency. mpmeﬂuuve
who b farmlliar with the Inner workl layout and i of the fa:lln:, hoo.




Course Topics

Discussion: Résponse

» Evacuate
= Hide Out
= Take Action
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To inierease your odds of survival:

+ Know your options for response ahead of
time to react decisively.

+ Depicting scenarios and considering
response actions in advance will help
individuals and groups to quickly select the
best course-of action. -

+ Survival mindset can increase odds of
survival.

* Be PROACTIVE and commit to-action!

Evacuate (1 of 2)

= Have an gscape route.and plan,
in mind. .

= Leave your belongings hehind.

v Help others escape, if
possible. _

= Evacuate regardless of others.

= Warn/prevent individuals from
entering.

Evacuate (2 of 2)

= Do not attempt to move
wounded people.

= Keep.your hands visibié.

» Follow police instructions.

= Calt 311 when safe,

11




Hide Out

Your hiding spotshould:

* Be out of the active
shooter's view.

»- Provide protection if
shots are fired.

» Not rastrict options
far moverment.

If the shooter is nearb_y

v Lock the door.

v Hide behind large item
{e.g., cabinet, desk).

= Silence-celi
phone/pager.

v Remain quiet.

Important Information

Provide taw énforcement or
911 operators with:

- Locatmn of shooter.

= Number of shooters.

= .P'h_y_s'_ical description of
shooters.

= Number and types of
weapons.

* Number of potential victims.

12




Take Action

¢ As an absolufe last resort:

{ = Actds aggressively as
possible.

= Improvise weapons and
throw items,

s Yell.

= Gomm'it.to'y'o_ur.actibns.

Reacting to Lay Enforcement.

Raise hands and spread
fingers.

‘Praceed in direction from

Remain calm.
Put down any items.

Avoid quick movements.
Avoid poiriting, screamiing,
or yelling..

which officers are entering.

‘Area controlled by law

enforcemeit until;

* The situation is under
control.

= All witnesses are
identified and
questioned.

13




_Couriie Topi(:‘-s

Discussion: Preparation

* Develop'an Emergency.
Action Plan. '

= Conduct training:

* Recognize indicators of
potential workplace
violence.

14




Developing an Emergency Action Plan

-Get input from:

= Human resources
-department

= Training department.

= Facility owners/operators.

» Property manager.

= Local law enforcement and
emergency responders.

Components of an Effective Plan

= -A preferred method for reporting different types

of emergencies ) )

An avacua_t'ion_pql_icy and procedure

Emergency escape procedures and route:

-assighments

Contact information:for individuals to be

contacted under the Emergency Action Plan

Information.concérning local area hospitals:

= An emergengy notification system to alert
various parties of an emergency

Con’ducﬁng"Tminihg

Employee training should

include:

= |déntifying the sound of
gunfire.

= Reacting quickly.

* Galling-911.

= Reacting when law
enforcement arrives.

» Adopting a survival

mindset during a crisis.
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Meet Everyone’s Needs

Ensure that plans assess.

and provide for functional

needs:

= Hearing or sight

~ Mobility

a Limited-or no English
proficiency

= Institute access controls.

= Distribute critical items.

= Assémble crisis kits,

= Activate the emergency
notification system.

= Ensure twio.evacudtion

routes.

Coordinate with the-

facility's security

department.

Facility Manager Responsibilities (2 0f2)-

" Post evacuation routes.

* Place ramovable floor plans

near-entrances.and exits.

Inelude law enforcemnent and

first responders in training.

* Encourage active shooter -
training.

= Foster a respectful
workplace.

« Be aware of workplace

violence indicators.
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Recognizing Indicators of Violence

‘Workplace Violence Indicators

= May be current or
former employee.
= May display
characteristics of
potentially violent.
behavior.

Human Resources Responsibilities

= Conduct effective
background checks.
Create system far.
reporting violent
‘hehavior.

= Make counseling
available.

Develop-plan dealing with
an active shooter
situation,

17




How To Follow Up

Important to:

= Manageé consequences.

s Capture lessons ledrned

Resiults:

s Promotes well-being of those
involved

* Facilitates prepa_n‘e‘dness for.

future emergencies

* Determine who is!
missing or injured,

© Determine a method for
notifying families.

» Assess psychological
staté of individuals.

v [dentify and fill critical
‘personnelor operational
gaps.

18




Lessons Learned

o Documerit response-
Activities.
» |dertify successes
and failures.
Provide analysis of
existing plan
effectiveness.
Describe plans for
improvements.

Course Summary

» Evacuate, hide,
take action.

@ Cali911 whenitis
safe to do sol.

v Always take note of
the two nearest exits.

s Be aware.of your
environiment and
possible dangers.

19
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